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The Tobacco Case in The Netherlands.
The situation
Before the turn of the Millennium Dutch legislation knew a Tobacco Law.  This particular law had been in place since the 1980's. Its main point was that smoking was prohibited in government buildings. 

In spite of comprehensive campaigns to make everyone aware of this law, very few people actually knew about its existence. Furthermore, the law was not enforced anywhere. People smoked in post offices, in town halls, in cultural facilities, and everywhere else. They smoked in the areas available to the public, and in the areas available to employees.
The ministry of Health was working on a new law. They had been on it for some 4 years already, but they were not making a whole lot of progress. Public opinion did not seem to care much and neither did the politicians. A majority in Parliament argued that smoking was a private matter not to be regulated by any government. Subsidizing quit campaigns was as far as they were willing to go.

The minister of Health, a former doctor, claimed to feel ashamed every time she walked into the WHO building in Geneva, knowing what a huge problem tobacco consumption was and how little her country did to battle it. She pledged 20% smokers instead of the current 34%, to be achieved within 5 years.
In Brussels a Regulation had been constructed prohibiting advertising for tobacco products in the entire European Union. The European Parliament voted in favour of it. However, the Tobacco Industry protested. They claimed the EU only had jurisdiction on cross border issues and advertising was strictly a local, or a national affair. The European Court found in favour of the industry argument. This meant that the Regulation could only pertain to cross border advertising such as international magazines, adverts on airports, and so on.
A second Regulation was under construction but in light of what happened to the one about advertising, prospects were not cheerful. This so called Product Regulation had as its focal points: bigger warnings on the packets; 'light' or 'mild' no longer allowed as descriptive; no packets with less than 19 pieces; maximum amounts allowed of tar, nicotine and  carbon monoxide to be mentioned on the packets.  
In Geneva the WHO had started negotiations for a worldwide Framework Convention in which issues such as production, sales, advertising, and smuggling were to be addressed. Believe in its success possibilities was feeble.
In The Netherlands smoking prevalence was 34%, and annual tobacco related mortality was 23.000. 
The national tobacco control organisation, Stivoro, was owned by 3 mothers: the Heart Association, the Asthma Foundation and the Cancer Society. Its main funding however came through subsidies from the ministry of Health. Stivoro had various youth oriented programmes, and a passive smoking programme targeting parents of newborn babies. Stivoro also did a quit smoking campaign every year round New Year's, that being the traditional point in time for carrying out good intentions
The mother organisations were not in favour of high profiled anti- tobacco actions. Being fundraisers they did not want to antagonize sponsors. The Cancer Society however, celebrated an anniversary and was willing to donate a substantial sum towards a millennium quit campaign.

The ministry of Health was not in favour of high profiled anti-tobacco actions. They did not want to antagonize political friends and colleagues. Also they did not want to upset the tobacco industry which threatened to leave the country and take its business (read employment) elsewhere. The minister however, was willing to go the extra mile on tobacco legislation.
Stivoro was a member of ENSP, the European Network for Smoking Prevention. This network was an alliance of tobacco control organisations throughout the European Union. ENSP dispersed information, empowered organisations and organized strategy meetings. The strategy meetings drew together tobacco control experts from all over Europe to discuss possibilities to get the Regulation in place.
The challenges
There were two challenges.

1. To bring about comprehensive national legislation in a politically unsympathetic climate.
2. To reduce the smoking prevalence drastically in a limited period of time.
The case

The case for the participants of the EUCAM Marketing Training is to devise a strategy to meet the challenges, making use of the information available.
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