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ά¢ƘŜcore aim of the Institute is to serve
the public interest on public policy issues
linkedto alcohol,by advocatingfor the use
of scientific evidencein policy-making to
reducealcohol-relatedharm.έ

ÅIndependentcharity

ÅSupportedby boardof scientificadvisors

ÅStronglinksto NGOnetworksand policy
makersin UK,Europeandglobally

IAS: Whowe are,what we do



Presentation outline

ÅWho are the global alcohol producers?

ÅHow do they engage in public health policy?

ÅWhat impact does this have?

ÅManaging conflicts of interest ςnext steps



Global alcohol producers

Source: Annual Reports, company websites and press reports (Please note: AB InBevand SAB 
aƛƭƭŜǊ ŀǊŜ ǘǊŜŀǘŜŘ ŀǎ ǎŜǇŀǊŀǘŜ ŜƴǘƛǘƛŜǎ ŀǎ ǘƘŜ ŘŜǘŀƛƭǎ ƻŦ ΨNewCoΩΣ ǘƘŜƛǊ ƳŜǊƎŜŘ ŜƴǘƛǘȅΣ ǊŜƳŀƛƴ 
unclear)

Company Category HQ
2014 

Revenue
Major Brands

Beer
Leuven,

Belgium
£31bn

Beer, Cider
London, 

UK
£15bn

Beer
Amsterdam, 

Netherlands
£14bn

Beer, Cider
Copenhagen, 

Denmark
£6bn

Spirits, Beer, 

Wine

London, 

UK
£10bn

Spirits, Wine
Paris, 

France
£6bn

Spirits
Hamilton, 

Bermuda
£3bn

Wine, Beer, 

Spirits

Victor, NY,

USA
£4bn

Wine
Modesto, CA, 

USA
£3bn



Market dominance: Beer

Source: Barth-Haas Group, The Barth Report 2014-15



Mergers & Acquisitions
Major global brewers substantially shaped by recent mergers 
and acquisitions:

Å1999: SABMiller est. = South African Breweries bought 
Miller Brewing Company (US)
Å2004: ABInBev= merger Anheuser-Busch (US) & InBev(= 

Belgian Interbrew+ Brazilian AmBev)
Å2015ABInBevagreed £71bn takeover of SABMiller =
ïǿƻǊƭŘΩǎ largest beer company. 
ïbiggest ever deal in the alcohol industry, 
ï3rd largest acquisition in corporate history
ïThe newly created firm will account for around 30% of the 

global beer market



Globalisation& Emerging Markets

Source: Diageo Annual Reports



Emerging markets & new consumers

ά¢ƘŜ ōŀŎƪōƻƴŜ ƻŦ {!.aƛƭƭŜǊΩǎ ƎǊƻǿǘƘ ǎǘǊŀǘŜƎȅ ƛƴ !ŦǊƛŎŀ 
is to ensure the affordability of our beers so that local, 
low income consumers move from drinking poor 
quality, and potentially lethal, alcohol to enjoying our 
high quality beers made with local ingredients.έ

Independent, Nov 18 2015 

http://www.independent.co.uk/news/world/africa/ab-inbev-and-sabmiller-beer-manufacturer-merger-poses-major-threat-to-global-health-a6738376.html


Alcohol industry corporate political activity
Strategy Tactics

Access/ Information Campaign contributions 

Direct and indirect lobbying (meetings and correspondence)

Shaping the evidence base

Partnership/ collaboration

Constituency building Forming alliances

Creation of SAPROs

Corporate-image advertisinga

Advocacy advertisingb (press releases, publicity campaigns)

Constituency fragmentation Neutralizing or weakening (e.g. discrediting)opposing individuals or organizations

Policy Substitution  Develop/ promote self-regulation

Develop/ promote alternative regulatory policy

Develop/ promote voluntary activities 

Financial Contributions to political party

Hiring, or offering future employment to people with political connections

Other financial enticement (gifts, travel)

Legal actions Pre-emption

Litigation (or threat of litigation)

Adapted from Hillman and Hitt (1999) and Savellet al. (2015)
a Corporate-ƛƳŀƎŜ ŀŘǾŜǊǘƛǎƛƴƎ ǎŜŜƪǎ ǘƻ ōǳƛƭŘ ŀ ŦŀǾƻǊŀōƭŜ ƛƳŀƎŜ ŀƴŘ ƪŜŜǇ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƴŀƳŜ ƛƴ ǘƘŜ ǇǳōƭƛŎ ŜȅŜΦ 
bAdvocacyadvertising is defined as an advertisement or public communication that attempts to influence public 
opinion on a specific issue. 



Information & Messaging


